



Appendix 4 from the implementation guidelines for the Health/Tech Bootcamp, a supplementary program of the Riga Stradiņš University student innovation program

Final Report Form (to be completed by the Team)
 
1. General project information
•    Team name
•    First name, last name (list all team members)

2. Progress in developing the idea (compare planned vs. achieved)

· Initial situation – briefly describe the idea or concept
· Planned results in the application: describe the main planned results to be achieved, highlighting the most important aspects of each phase (month)
· Actual results achieved: describe the results actually achieved, whether the planned timeline, activities, etc., were followed

3. Prototype Description (if applicable)
•    Prototype Name
•    Description
•    Testing (how, what was tested, what were the results)

4. Implementation of methodological phases*

•    Knowledge and training: event name, date, location, format (lecture, presentation), topic, key takeaways, benefits. (Repeat for each event)
•	Networking and collaboration: event name, location, date, what you did (pitch, mentor carousel, industry event), key takeaways, benefits. (Repeat for each event)
•	Proof of Concept: Describe what was done during the implementation of the application — surveys, experiments, analyses; what the results and conclusions were (repeat for each activity)
•	MVP/Prototype (if applicable): what was developed, the testing process and results; conclusions
•    Business Model (if applicable): describe the target customers, value proposition (impact), and revenue model; key conclusions


5. Potential for further development – describe what will happen next – development, market, financing  

6. Budget Assessment: Was the initially planned budget adequate? Briefly explain; describe the main actual cost items; conclusions

7. Team members self-assessment: Describe the main achievements and challenges (and how they were overcome); evaluate the team’s collaboration and describe the benefits each member gained from participating in the program. 
8. Evaluation of collaboration with the supervisor and mentors of the thesis: provide a brief description

9. Attachments 
   - Photographs, presentations, images of prototypes, and other visual materials 
   - Other supporting documents  



*Appendix 2 to the Methodology referred to in Paragraph 14 of the Regulations
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