B RGA STRADINS Baltﬁlfect

ﬁ UN [VE RS ]TY Unlocking infectious diseases research potential ‘ e n i X u S

at Riga Strading University

1* Business Camp

RSU Commercial Projects ACCELERATOR

Lean Start-up Methodology

13 May, 2016
AGENDA

Facilitators: Tom Schmit and Greg Mathers
Participants: representatives from all teams and other invited guests

Venue: Riga Stradins University, Dzirciema street 16, K-201

9:00-9:30 Registration, coffee

9:30-11:00 Entrepreneurs are everywhere
What is a start-up, what is entrepreneurship, business model canvas

11:00-11:20 Break

11:20-12:30 The management of entrepreneurship
Value proposition, customer development process

12:30-13:30 Break

13:30-15:00 Validated Learning & Measurement
Customer/market segmentation, market size

15:00 - 15:20 Break

15:20-16:30 Build, measure, learn
Value Chain, work flow and minimum viable product

* % % Event is organised in the framework of the project BALTINFECT.
* i This project has received funding from the European Union’s 7th Framework Programme for research,
ke technological development and demonstration under grant agreement No 316275.



