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: — Moderm and efiective Labour
Inspection engages with employers
and workers fo Implement decent
work and OSH standards. Modern
approaches and cooperative’efforts
in Labour Inspection are a key (o
Improving economic and social -

wellbei S

-

Dr. Bernhard Briuickner, From Policies to Practice, Riga 6-7 December 2012 2



*  Promote
 |nform

« Educate

« Persuade
 |nfluence and

ApoUr standards by the.———- -
parties in the workplace

and those who affect the
workplace

Dr. Bernhard Briickner, From Policies to Practice, Riga 6-7 December 2012




\When this role Is carried out
nically zirc errgetively,

Leogour Insgesciion will Jnv\,, |
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~— | —|services./ pride in work

2 | Decline in number of 7 | The right environment
production days lost for business to thrive

3 |Increase in productive |8 |Good governance
working lives
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proved health of the |10 |Increased standard of
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Country-level outcomes

Dr. Bernhard Bruckner, From policies to Practice, Riga 6-7 December. 2012



celindamenta e
for 2 L?IQJJF Insoac !:Jon
= ve

=~ SYSLEM O ERET;

T Effectiverlizabour inspection systems need to be
firmly attached to and strongly influence, the
legislative and policy environment of their

Ministry or Parliament. Any disconnectetween
policy development and operational implementation will
severely limit the effectiveness of the Labour Inspector.

B
melopl [ailoghofefaizn
easu g Inspector-activities

IS fundamental to developing a sound strategic approach
to Labour Inspection.
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New.DemandsienAdministration.ane

“ S Administrationrhas to be
—In agreement with legislation
—appropriate
—efficient —
—transparent
—Service orientated

citizen friendly

>
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= Geneﬁ admlnlstramm‘mspectorates have T

g (0] aevelop Pro- -active approaches to action

> to extend administrative law function
— from protection against administration

— to protection of citizen through effective and gecad
governance -

> to implement quality management systems as regards

targets,...
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»> Guideline and framewaork for individuals and organisations
» Promotion of professionalism and integrity
» Orientation on values, goals and quality —
» Transparency and acceptance in society.
» Self-concept of modern labour inspection
nprovement Labour inspection performance
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> Further development of “administrative faw: n

- —

= management and como—
> Addressing deficits in management of OSH authorities
o Drop of efficiency due to reorganisation and restructuring

o Downsizing resources neglecting tasks and task-processing
guality -

o Training needs in technical and social enfercement
competences

> Action plan.to.reinvigorate labour ins ectlon and improve
WG k|ngcond|t|ons : : E . . _
~ Key elementeffort GootWork coneaptand cormerstones for the
pational" OSH Strategy —

>
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“T'he International Association of
Labour Inspection (IALI)
Action Plan for the Future:
2011-20714 and Beyond”
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P ——— iy obJectlves

1. IALI the professional association
2. IALI as influencer

3. IALI as partner

‘IA‘I:I as catalyst — -

6. IALI as source of techﬁéél expertise
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(ILO Governing Body Committee on Employment and Social
Policy, November 2006)) R
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“International experience*fras™
taught us that ethieal and™

soclal and economic

development around the world”
14 (Michele Patterson, President, IALI , November 2012)
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