TransformERS General Meeting Riga, 10™-12" June, 2024

Programme

Overall goals:
1. Launch outward reaching components of year one (comms & grant awards)
2. Explore experience and research perspectives on food systems
transformations

w

Plan next working steps for the Action

June 10, Riga Stracins University, Dzirciema 16, Riga
8.30-9.00 Registration

9.00-10.30 Management committee meeting | (Julia Leventon)
Attendees: official members of the management committee or their confirmed substitutes

e Approach to integration (Katy and Guido)
e Approve logo, website, etc. (Rocio)
e Approve funding calls and agree principles of grant awarding committee (Tamara)

e Create system representatives (for selection to core group?) (Katy)

10.30-11.00 Coffee break

11.00-13.00 General meeting | (Julia & Mikelis Grivins)
Attendees: all
e Guest lecturers:

o Mikelis Grivins “Mobilizing for transition: working with actors from across the
food systems to initiate change”.

o Elina Novada “Looking for entrepreneurial opportunities while closing the gap
between farmers and consumers: personal and practical approach to probhlem
solving”.

o Agnese Radzele-Sulce “Digital solutions in the food system to promote
Latvian farmers™ entry into the markets”.

13.00-13.15 Photo
13.15-14.15 Lunch

14.15-15.45 Working group meetings | (leaders of WGs)
Attendees: all. Please attend the working group that you are here representing.

15.45-16.15 Coffee break

16.15-17.45 Working group meetings Il (leaders of WGs)
Attendees: all. Please attend the working group that you are here representing.
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June 11, Practice case engagement

1st & 2nd group 3rd & 4th group

9.00 Riga Central Market 9.00 Agenskalns Market

11.00 Agenskalns Market + Lunch 11.00 Riga Central Market + Lunch

Meeting place: Riga Central Market Square  Meeting place: Agenskalns square

Location: Location:
https://maps.app.soo.gl/nJzDQAIBwcgNihh7 https://maps.app.goo.gl/o6PZkvgERFmMvVIKT7
A 6

Guides: Martins & Lelde Guides: Arturs & Mareks

The market tradition in Riga is old and still running strong. Despite hurdles in the past,
marketplaces are keeping old foodstuff customs alive and mixing them with contemporary
(interdisciplinary) activities — all this with the focus on local and personal approach. In this
tour, participants will have a chance to meet-and-greet with a selection of two important
markets in Riga with rich histories and turbulent present. Every participant will learn of their
past, the importance of markets today, what foodstuff we eat, sell and why, as well as a little
introduction toward the future and the potential development of surrounding areas.

14.00-15.30 General meeting Il at Dzirciema 16
Attendees: all, bringing together across the working groups (led by Katy and Guido).

15.30-16.00 Coffee break

16.00-17.30 Management committee meeting Il
Attendees: official members of the management committee or their confirmed substitutes
e Setting funding priorities for year 2 of the Action (Robert)

o Which systems and locations
o Summer school topics (Katy and Guido)

o Priorities of grants and meetings
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https://maps.app.goo.gl/nJzDQAiBwcqNihh7A
https://maps.app.goo.gl/nJzDQAiBwcqNihh7A
https://maps.app.goo.gl/o6PZkvgERFmvtKf76
https://maps.app.goo.gl/o6PZkvgERFmvtKf76
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June 12 Riga Stradins University, Dzirciema 16, Riga

Attendees: June 12" is intended to be attended by the core-group only. These are those

with leadership positions (WG leadership, etc.).

9.00-10.30 Core group meeting |
10.30-11.00 Coffee break
11.00-12.30 Core group meeting Il
12.30-13.30 Lunch

Overall agenda

e WG member management (Katy and Guido)
e Cross WG interactions (Katy and Guido)
e Meeting deliverables and planning outputs (Julia)

e Agreeing a draft working plan for Year 2 (Julia)

Note: after the meeting, it is intended that Julia and Robert would work up the budget and

send a draft Working Plan and Budget to all MC members for year 2.

Transfyrmers



